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“...there is no validity to the idea that art is a frivolous frill for an elegant elite.  We need art....We need art to learn 

about ourselves as we react and interpret.  We need art to know ourselves.  And knowing ourselves is the sound 

foundation of all life that develops beyond the purely physical.  Artists help us to know ourselves.”   — The Right 

Honourable Adrienne Clarkson, 26th Governor General of Canada 

 

“...working toward developing ‘sustainable places  of exceptional beauty, neighbourliness, and prosperity, rich in  

ideas, confidence, diversity, creativity and innovation, where all  people are included economically, socially and 

politically.”   — Prime Minister’s External Advisory Committee on Cities and Communities  

 

“...money invested by governments in cultural subsidies is returned in multiples - cultural goods and services 

generate, in jobs, more than triple what is spent by the three levels of government on all forms of cultural support.”  

— Max Wyman, Dance, Music, and Drama Critic for The Vancouver Province and The Vancouver Sun 

 

“The vitality of a city is not measured in its commerce, but in its art.”   — Albert Einstein 

 

“Cultural development is an integral component of the development of a city.... Cities with a vibrant, thriving 

cultural scene, and a respect for their heritage (with policies to support these concepts) are the most dynamic, 
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economically successful, and ‘healthy’ cities.”     — Creative City Network 

 

1. EXECUTIVE SUMMARY 

 

Following on the City’s Official Plan (1999), this document, a draft Cultural Policy for the City 

of Charlottetown, Prince Edward Island, establishes the City’s commitment to arts and culture 

by setting forth a vision statement, guiding principles, and goals and strategies with respect to 

arts and culture for the City of Charlottetown.  

 

Culture is a broad term, encompassing many fields of human endeavour. In its simplest terms, 

culture is the way of life of a people. When people think of their culture, they often reflect upon 

values, beliefs, heritage, language, and unique forms of creative expression.  

  

For the purpose of this policy, the term “culture” will mean the arts, heritage resources, and 

cultural industries. The arts include music, theatre, dance, visual art, fine crafts, media arts, 

literature, and arts administration. Heritage resources include oral traditions, historic architecture, 

built heritage, landscapes and streetscapes, archaeological sites, artifacts, and archival records. 

Cultural industries include film, television, music recording, publishing, architecture, and 

multimedia. Working in these sectors are hundreds of Charlottetown’s most creative citizens, 

each contributing immeasurably to the cultural richness of our city. 

 

The City of Charlottetown recognizes culture as an integral part of community life. Culture 

contributes to the quality of life and reflects the health of the community. Arts and culture also 

serve as a tourist draw and generate economic spin-offs, both directly, and indirectly. As a 

Provincial Capital and the Birthplace of Confederation, and as a centre for commerce, research, 

and technology for the province, the City of Charlottetown understands that arts and culture is 

one of the building blocks of a healthy and sustainable community. 

 

In order to ensure that the arts and culture in Charlottetown thrive, it is imperative that the City 

of Charlottetown set out its vision for arts and culture, formalizing its commitment to ensuring 

cultural diversity, and create a set of goals that promote an understanding of what makes our city 

special. The result will be a vibrant Charlottetown, one that will attract and retain citizens who 

seek a higher quality of life than can be found most places, and one that promotes a potent sense 

of identity that will have our residents saying how proud they are to live in Charlottetown. 

   

It is hoped that this policy will guide the decision-making actions of the municipality. These 

actions, including those policies and procedures subsequently developed, will then subscribe to 

the vision, goals, and strategies included herein. 

 

~~~~ 
 

 

 

“The development of an arts policy is a primary mechanism to give legitimacy to the actions of a municipality with 

respect to the arts, and to formalize its relationship with these communities of interest.” — Fredericton Municipal 

Arts Policy 
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2. INTRODUCTION: WHY AN ARTS AND CULTURE POLICY? 

 

Charlottetown is a beautiful city, rich in streetscape, heritage buildings, and green spaces. On a 

site chosen by Captain Samuel Holland over 250 years ago, the City was subsequently laid out 

on a traditional Roman grid system, with the centre comprising all that its citizens would require 

for the health of their society: churches, commercial area, legislature, squares. Much of the 

original layout exists to this day, demonstrating that those original planners were thinking ahead. 

And, over the years, our City’s leaders have done a superb job of caretaking — and building 

upon — this vision, leaving much for our residents to enjoy and take pride in today. 

 

Similarly, Charlottetown is a vibrant city, rich in cultural diversity, with so much going on — 

particularly in the summertime — that it’s sometimes difficult to take it all in. Theatre, concerts, 

dance, art exhibits, readings, films; books, crafts, music CDs: all evidence of artistic creation that 

breathes life into these streetscapes, heritage buildings, and green spaces. 

 

Unfortunately, throughout the centuries, arts and culture has not developed as consistently. One 

would say it has flourished despite not having had a vision — which is testament to the strength 

of our culture, and to the commitment of our artists to keep it alive. 

 

In recognition of this — and the fact that the forces of 21st-century globalization make it more 

important than ever that we protect what makes us special — it is imperative that the City of 

Charlottetown set out its vision for arts and culture: a vision that will ensure that arts and culture 

not only survives, but thrives.  

 

To do this, the City needs a roadmap, a set of signposts that will guide us in our decision-making 

about how best to develop and strengthen arts and culture. That roadmap is this Proposed Arts 

and Culture Policy, setting out and formalizing the City’s commitment to ensuring cultural 

diversity, offering guidance to the decision-makers, and enabling them to make informed 

decisions that match the City’s goals. The Policy should validate these goals — goals that 

promote an understanding of what makes our city special; goals that promote inclusiveness; 

goals that facilitate opportunities, both cultural and educational — with the end result being a 

vibrant Charlottetown, one that is beautiful, dynamic, and alive, one that will attract and retain 

citizens who seek a higher quality of life than can be found most places. It is a Policy that 

promotes a potent sense of identity that will have our residents saying how proud they are to live 

in Charlottetown. 

 

So that maybe, 250 years from now, our descendants will say that we were visionaries, too. 

 

To that end, following on the City’s Official Plan (1999), this Policy sets out the following 

commitments: 

- Council must play an ongoing leadership role to ensure that the City of Charlottetown 

remains a culturally vibrant city. 

 

- Council recognizes the key role that culture plays in Charlottetown’s social, cultural and 

economic development, as vehicles for growth, urban renewal, and effective marketing of 
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Charlottetown. 

 

Specifically, Council recognizes that culture contributes to the city in a number of ways: 

 

Generate Economic Wealth: In addition to being an employment generator in its own right, 

culture attracts businesses to Charlottetown. Culture is a significant economic development 

magnet, and contributes to the success of other sectors, such as tourism and trade. 

 

Improve Quality of Life: Culture contributes to good personal health, good mental health (by 

reducing stress and depression), high self-esteem, and positive self-image. It also provides 

important means for demonstrating and developing creativity and self-expression. 

 

Reduce Anti-Social Behaviour: Culture helps to reduce self-destructive behaviour, thereby 

reducing crime. Culture also helps to reduce racism through increasing understanding of and 

between cultures. 

 

Build Healthier Communities: Culture assists with the development of social skills and 

stimulates participation in family and community life. It acts as a catalyst to build strong, self-

sufficient communities. It helps people understand their neighbours, their history, and their 

environment, and helps to generate pride in Charlottetown’s different communities. 

 

Provide Opportunities for Minority Groups: An open and vibrant cultural community and 

awareness of culture helps minorities to feel part of a welcoming Charlottetown community.  

Culture provides a vehicle for inclusion, without insisting on integration. 

  

Through this policy, and the adoption of specific action plans developed under it, Council will 

continue to support the development of local artists and public art, and, in doing so, generate new 

employment opportunities, develop opportunities for arts expression, participation, presentation 

and exhibition, maintain Charlottetown’s heritage character, and improve the quality of 

Charlottetown’s built environment. 

~~~ 
 

“Culture is a broad term, encompassing many fields of human endeavour. In its simplest terms, culture is the way of 

life of a people. When people think of their culture, they often reflect upon values, beliefs, heritage, language, and 

unique forms of creative expression.” 

 

3. DEFINITIONS 

 

For the purposes of this policy, the term “culture” here means the arts, heritage resources, and 

cultural industries: 

The arts refer to the multitude of disciplines of artistic expression and field of creation explored 

though music, theatre, dance, visual art, fine crafts, media arts, literature, and arts administration. 

The arts can be both a product of our society and a reaction to it. People active in this sector 

include both amateur and professional musicians; actors, directors, and playwrights; dancers and 

choreographers; visual artists, photographers, producers, curators, and art educators; filmmakers, 

videographers, and practitioners of multimedia; writers, editors, and book and magazine 
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publishers; entertainment promoters and arts administrators.  

 

Heritage refers to the sector concerned with evidence of our personal and collective lives, past 

and present. This includes individuals and organizations who identify, collect, store, conserve, 

preserve, study, interpret, exhibit, communicate and provide access to heritage materials and 

experiences. These may be tangible items such as buildings, artifacts and natural resources, and 

intangible elements such as folklore, customs and spiritual values. People active in this sector 

include those involved in museums, libraries, archives, heritage preservation, and genealogical 

and historical societies.  

 

Cultural industries refers to individuals, organizations, or businesses involved in creating 

cultural products that express ideas or values, provide entertainment, or have a functional or 

decorative use. Their markets and audiences may be local, regional, national, or worldwide. 

People active in this sector include those involved in design, film, video, television, multimedia, 

production crafts, cultural marketing, publishing, architecture, and sound recording. 

 

~~~ 
 

“Painters and writers are not acts of god; they come out of specific communities and are the individual points where 

those communities have become articulate.”     — Northrop Frye 

 

4.  VISION STATEMENT 

 

The City of Charlottetown recognizes and encourages its distinctiveness as the capital city of 

Prince Edward Island. The City of Charlottetown sees the imperative of protecting and 

celebrating that which makes Charlottetown distinctive and authentic in an increasingly 

globalized world — for its own citizens, for future generations, and for its visitors. With one of 

the most distinctive built heritages in the country, and a vibrant arts and culture scene that stems 

from strong cultural roots and traditions, the City recognizes the importance of the arts and 

culture industry in Charlottetown, and sees it as a significant contributor to our economy, with 

the potential to grow. The City of Charlottetown will become a rich, dynamic city, inspiring 

confidence in its citizenry for generations to come. 

 

~~~ 
 

“We have to keep promoting the idea that a creative city — that is, a city like Charlottetown — is a better place to 

live and work and raise our families.”  — John Hobday, Director, Canada Council for the Arts 

 

 

5. PRINCIPLES 

 

The following principles serve to guide the City of Charlottetown in establishing goals, 

developing strategies and new initiatives, and reviewing existing programs. 

 

Maintaining and Enhancing Quality of Life 

Culture is a measure of the vitality, quality of life, and health of a society: strong communities 
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have strong cultures. Cultural heritage and artistic activities play a significant role in sustaining 

and enhancing the social, economic, educational, and intellectual life of each citizen. 

 

Nurturing Creativity and Excellence 

Creativity is a source of well-being. However, it needs a nurturing environment. Creativity and 

excellence can flourish in an environment supported by appropriate infrastructure and facilities, 

where opportunities exist to acquire the necessary knowledge and competencies, where creativity 

can be freely expressed, where the pursuit of a career in a chosen discipline is encouraged, and 

where excellence is rewarded. There are positive connections between creative communities and 

healthy societies. 

 

Encouraging Artistic Diversity 

A wide variety of art forms should be recognized and encouraged as contributing to a full and 

vibrant arts life in Charlottetown. Both contemporary and traditional art forms are recognized 

and valued, and creative risk-taking is encouraged. 

 

Recognizing Achievement in Culture 

Creativity, innovation, and excellence should be valued, supported, and celebrated as essential 

elements of community development. The contribution of all cultural sectors and arts disciplines 

should be valued. 

 

Public Art 

Art in the public domain should be encouraged, properly maintained, and promoted. 

 

Being Good Stewards 

Our cultural heritage establishes the foundation upon which our society is built, and must be 

passed with care from generation to generation. Citizens must respect the integrity of and take 

responsibility for the stewardship of our unique history, cultural resources, and heritage — 

including natural and built heritage — to ensure their preservation and enhancement for future 

generations. They must continue to be preserved, used, and promoted. 

 

Encouraging Cultural Diversity 

Participation in cultural activity amongst all citizens should be recognized, respected and 

encouraged. The many different ethnic and linguistic cultures (aboriginal community, 

francophone community, and minority ethnocultural communities, for example) in 

Charlottetown are encouraged to celebrate and promote their distinct cultures and art forms, and 

to maintain the meaning and history behind their cultures and art. The sharing of these art forms 

will help increase understanding and acceptance of cultural diversity. The City will encourage its 

commitment to reflecting Canada’s two official languages. 

 

Encouraging Accessibility and Participation 

Arts and culture should be open to all, and easily accessed and enjoyed by all. Participation in, 

and appreciation of, the arts in Charlottetown residents and visitors — regardless of where they 

live, work, play, and socialize — should be encouraged. 
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Better Positioning Ourselves Economically 

The economic benefit of cultural products and activities, as well as associated employment 

opportunities, are of growing importance to the City of Charlottetown. A supportive environment 

for the growth of the City’s cultural sector is a sound investment that will help position the 

distinctiveness of Charlottetown within the regional, national, and international marketplace. 

       

Building Sustainability 

Infrastructure for the purposes of creation, production, presentation, promotion and distribution 

should be maintained and supported. Arts and heritage organizations require the skills and 

resources to thrive in a changing environment and to achieve long-term viability. 

 

Establishing Partnerships 

Developing cultural resources and infrastructure is a shared responsibility, requiring the 

leadership of City Council and the establishment of partnerships and linkages with other levels of 

government, businesses, artists, artistic organizations, and cultural professionals in areas of 

cultural policy. As the “birthplace of Confederation,” Charlottetown continues to play a 

significant ongoing role in nation-building. 

 

Fostering Integration 

Cultural development must be integrated into all of Charlottetown’s plans and activities. 

 

~~~ 

 
We are on the edge of a new renaissance in cities. This is the urban age. You are the architects of the new 

renaissance.     — Glenn Murray, former mayor of Winnipeg 

    

6. POLICY GOALS 

 

The vision and guiding principles establish the foundation upon which policy goals are created. 

These policy goals identified below provide direction for the City to pursue, in order to move the 

City of Charlottetown toward the ideal described in its vision.  

 

Goal 1: Accessibility and Participation 

 

Charlottetown residents and visitors should have the opportunity to participate in a variety of 

cultural activities and have access to performances, concerts and exhibitions.  Participation in 

and appreciation of art enhances the lives of residents and contributes to the development of the 

community. 

 

 Objectives of this goal:   

 

 a. To support community-based cultural projects in all areas of Charlottetown. 

 

 b. To encourage access to culture through improved marketing and information. 
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 c. To support cultural events in all areas of Charlottetown that celebrate the diversity 

of Charlottetown’s communities and lifestyles. 

 

Goal 2: Strong Culture Infrastructure 

 

The City will help maintain and develop necessary cultural infrastructure — both physical and 

organizational — which supports the rich diversity of the arts and the community. 

 

 Objectives of this goal: 

 

 a. To encourage the development of both new and established cultural organizations 

that support artists and art workers at all levels. 

 

 b. To provide encouragement, information and opportunities for artists and arts and 

cultural groups to strengthen their administrative, marketing, technology and 

management skills. 

 

 c. To facilitate and to promote the provision of a range of venues, facilities and events 

that support a flourishing cultural sector. 

 

 d. To facilitate networking, communication, information exchange, and collaboration 

among cultural practitioners, cultural organizations, and the cultural educational 

sector. 

 

 e. To provide financial and in-kind support to artists, arts and cultural organizations, 

and cultural facilities, where appropriate. 

 

 f. To work co-operatively with Charlottetown area municipal councils and other 

groups, with the other two levels of government, and with educational bodies, to 

further develop culture in the Charlottetown area. 

 

 g. To identify and to attract new sources of funding for the promotion, development, 

and marketing of culture. 

Goal 3: Unique and Stimulating Environment 

 

Public buildings, facilities, displays and spaces (both “built” and “natural”) act as showplaces for 

what is uniquely Charlottetown.  They enhance both its image and the quality of its overall 

environment.  The cityscape and heritage of Charlottetown not only attract visitors, they 

stimulate and inspire artists, writers, and performers.  The City has a responsibility to support, 

maintain, and develop the distinctive natural and built features of Charlottetown. 

 

 Objectives of this goal, within financial restraints of the City: 

 

 a. To promote and to expand a broad range of public arts programs. 

 



 

 -9- 

 b. To facilitate and to promote events and performances in public spaces. 

 

 c.  To promote and to celebrate Charlottetown’s beautiful surrounding and natural 

environment. 

 

 d.  To commission and to display public art. 

 

 e.  To incorporate art in all City and City-sponsored capital projects and programs. 

 

 f. To encourage Charlottetown area municipalities, other levels of government and 

private developers to include culture as part of significant new developments and 

regeneration programs. 

 

Goal 4: Integral Part of Growth Strategy 

 

Culture plays an important role in economic development and in attracting visitors to 

Charlottetown.  The contribution that culture makes to the local economy is one of the reasons 

why council must continue to invest in and strengthen the sector. 

 

 Objectives of this goal: 

 

a. To develop and implement cultural training and employment strategies, working with 

all levels of government, University of Prince Edward Island, Holland College, PEI 

Council of the Arts, Confederation Centre of the Arts, PEI Museum and Heritage 

Foundation, the local school board, schools, youth groups and other key public and 

private stakeholders; 

 

b. To develop the potential for arts-related small businesses, arts enterprise incubators 

and creative industry clusters, working with youth and arts groups and other 

stakeholders; 

 

c. To identify opportunities to increase investment in culture and to encourage 

collaboration between the arts and business sectors, working with youth and arts 

groups and Charlottetown businesses to; 

 

d. To identify and develop the potential for culture to act as a magnet for new 

immigrants and visitors, and to project positive images of Charlottetown. 

 

~~~ 

 

7. THE CITY’S STRATEGIC ROLES 

 

To implement and support this policy, Council will act as: 

 

< promoter and advocate of Charlottetown culture — both to the community (including 
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residents, businesses, and visitors), helping to confirm Charlottetown as a cultural 

destination; 

 

< planner, facilitator, and enabler of Charlottetown culture — by helping to plan, maintain, 

and develop the infrastructure — both physical and organization — which supports the 

rich diversity of culture, and by providing information on culture, arts opportunities, 

artworks and facilities; 

 

< partner in culture — by participating with and helping to co-ordinate the activities of a 

wide range of active Charlottetown cultural groups, organizations, and individuals; 

 

< custodian, manager, exhibitor, and patron — of the City’s own current and new arts and 

heritage resources; and 

 

< designer and architect — of a municipal environment that sustains and encourages an 

artistically and culturally diverse and interesting community. 

 

~~~ 

 

8. ACTIONS TO IMPLEMENT AND SUPPORT THIS POLICY 

 

1. Support of Cultural Organizations and Events:  Council recognizes that culture must 

play more than a supporting role–that it is a key factor in attracting and retaining talented and 

educated (and extremely mobile) artists, entrepreneurs, educators and other professionals.  

Accordingly, Council will 

 

 a. Continue to provide annual grants and other tangible ongoing support systems to 

artists, arts and cultural groups and special events located in Charlottetown (based on 

clear and relevant criteria) and to the acquisition of public art; 

 

 b. Continue to support identified key areas in arts and culture; 

 

 c. Continue to support, and expand where resources permit, key arts and culture 

institutions and organizations that are based in Charlottetown, such as the 

Confederation Centre of the Arts, the Guild and other theatres, groups, annual 

festivals, parades, and special events; 

 

 d. Encourage private-sector developers, other Charlottetown area municipalities, and 

other levels of government and government agencies to support cultural 

organizations and events in a similar manner. 

 

2.  Support of Cultural Facilities:  Council will continue to provide support, both in-kind 

and through annual operating grants, to the Confederation Centre of the Arts and the Arts Guild, 

among other facilities. Circumstances permitting, Council’s support may also extend to: 
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 a. Grant and assistance programs in support of other existing and new Charlottetown-

based cultural facilities and infrastructure; and 

 

 b. Encourage private-sector developers, other Charlottetown area municipalities, and 

other levels of government and government agencies to contribute in a similar 

manner to the region’s vitality. 

 

3. Culture Recognition:  As part of its recognition of the importance of culture, Council 

will continue to support one or more annual events at which cultural awards will be publicly 

promoted and celebrated.  Council will also develop naming opportunities by which municipal 

and other agreed facilities (such as streets, areas, districts, parks, spaces, and buildings) may be 

named after notable local artists, entrepreneurs, and important historical figures. 

 

4. Public Art:  Council recognizes the importance of public art to the quality of life in 

Charlottetown, in both public and private buildings. The City will lead by example by: 

 

a. continue to catalogue and document Charlottetown area public art; and 

 

b. creating a public arts plan that identifies appropriate public art projects that will 

aesthetically enhance its urban spaces. 

 

Council will allocate at least one per cent (1%) of the cost of appropriate City capital projects to 

the creation and installation of public art as part of such municipal projects, and will recommend 

that private-sector developers, other Charlottetown area municipalities, and other levels of 

government and government agencies do the same. 

 

 

5. Heritage Properties and Heritage Development: As part of this policy and other policies 

of the City, Council will continue to maintain an inventory of heritage properties within the City, 

including (i) potential and existing provincial and/or national site designation; and (ii) the role 

such properties can play in promoting Charlottetown as a physically and historically interesting 

and unique community, with a strong sense of its past and its traditions.  Council will continue to 

support its unique Charlottetown asset: 

 

 a. Through its Heritage Office resources, through grant programs and through active 

lobbying for financial incentives (such as tax credits, property tax rebates, 

assessment freezes, and special mortgage loans for renovation and restoration) for 

appropriate heritage development; 

 

 b. By the decisions it makes in proceeding with new municipal or municipally 

sponsored capital projects, and in its review and approval of other projects; and 

 

 c. Where appropriate, by ensuring that new city buildings, parks and walkways 

incorporate compatible heritage and architectural styles into the project designs. 
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6. Cultural Diversity:  Council recognizes that cultural and linguistic diversity is a valuable 

asset to Charlottetown, and it will continue to encourage initiatives and events that foster and 

promote such diversity and new cultural collaborations. 

 

7. New Sources of Funding for Culture: Hand-in-hand with the need for the City to 

provide more support for culture is the need to identify and lobby the provincial and federal 

levels of government for providing Charlottetown with alternative sources of revenue, such as 

government grants, Atlantic Lottery Corporation funding, special development charges (or cash 

in lieu thereof) or levies, such as the 1 per cent public art allocation, or parkland allocation. 

These new revenue sources would be directed back to the City for use in promoting the arts and 

culture sector. 

 

8. Integration with other City Planning and Initiatives: Culture cannot be treated as an 

isolated, stand-alone element of a community.  To achieve real results, this policy and action 

plans under it must be co-ordinated with, and integrated into, all of the City’s other plans, 

policies, developments, activities and initiatives, including: 

 

a. Economic growth strategies 

 

b. Immigration strategies 

 

c. Recreation facilities 

 

d. Tourism promotion 

 

e. Charlottetown’s historical and heritage assets. 

 

All business and functional units within the City’s administration must understand this policy 

and how it may apply in their service areas.  Similarly, actions of Council and of the City’s 

commissions, boards, and committees should be consistent with this policy and its principles and 

objectives. 

 

9. Ongoing Monitoring and Review:  This policy and all action plans under it must be kept 

up to date and reviewed as circumstances change.  A commitment to ongoing monitoring in 

order to assess how successful the communities are in implementing growth strategy 

recommendations.  Ongoing monitoring must also be a key component of this cultural policy: 

 

a. The status of this policy’s implementation 

 

b. Council’s ongoing support of this policy 

 

c. The progress being made in achieving this policy’s goals and objectives. 

 

10. Arts and Culture Partnership Advisory Council: The City shall create and support an 

arts and culture partnership advisory council that is representative of the arts community. The 
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council’s role will be to facilitate communication between the City and the arts community, 

participate in advocacy for the arts community, oversee the implementation of this Policy, advise 

the City on community arts projects that arise from time to time, and participate in five-year 

reviews of this Policy. 

~~~ 

 
If we learn anything from the history of economic development, it is that culture makes all the difference. 

     — David Landes, The Wealth and Poverty of Nations (1998) 

 

9. CONCLUSION 

 

Through this Cultural Policy for the City of Charlottetown, Prince Edward Island, the City of 

Charlottetown recognizes it has a role to protect, understand, and appreciate our heritage and to 

manage heritage resources. The City recognizes the opportunities for architecture, design, and 

the visual arts to impact positively on our natural and built environment. It recognizes the 

ongoing need for urban revitalization and renewal, and that all development must be done while 

keeping in mind the City’s commitment to maintaining the quality of place and quality of life 

that make Charlottetown so distinctive. It recognizes that cultural tourism is built on the 

distinctive nature of the City, including the natural and cultural landscapes, and arts and 

entertainment opportunities.  

 

The City of Charlottetown recognizes that the cultural sector is a significant industry with the 

potential to provide economic diversity and vitality to our City’s economy, with a role to play in 

community economic development. The City recognizes that culture is, indeed, an economic 

engine.   

  

The City needs to ensure that its residents and future generations can benefit from a healthy, 

stimulating, and distinctive cultural environment, one that fosters a sense of pride, identity, 

belonging, and openness to the world. In an increasingly homogeneous society, it is imperative 

that the City protect and celebrate what makes Charlottetown distinctive and authentic, for its 

own citizens, for its visitors, and for future generations. 

     

In helping to set out a vision for the City’s cultural growth and development, the City is working 

towards the goal of making Charlottetown the best it can be, full of citizens who value a quality 

of life that is second to none, and instilling in them a sense of pride and identity that makes all 

the difference. 
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APPENDIX A 

 

Background 

 

In June 2003, then-Mayor George MacDonald invited stakeholders from the cultural community 

to discuss the future of the arts and culture industry in Charlottetown. This initiative arose out of 

a City report on economic development, where culture was identified as one of the City’s 

economic engines. One of the report’s recommendations was “To strengthen and build heritage, 

arts and culture as a major business development asset.” In calling the meeting, the Mayor’s goal 

was to contribute to a better understanding of the contribution culture makes to the City. 

 

Over the next few months, the scope of arts and culture activity in Charlottetown was 

catalogued, through a Cultural Circles questionnaire (see Appendix C for a list of stakeholders, 

which shows the breadth of cultural activity within the City). A smaller group of these 

stakeholders was invited to continue to meet to identify a number of goals and potential 

initiatives.  

 

In January 2004, Charlottetown Mayor Clifford Lee announced the establishment of a task force 

to examine the arts and culture industry in Charlottetown, henceforth known as the Mayor’s Task 

Force on Arts and Culture (MTFAC). (See Appendix A for a list of members of the Task Force.) 

The Task Force was given the mandate to prepare a case for increased understanding and support 

for arts and culture in Charlottetown from the perspectives of policy and economic impact; and 

setting the stage for possible initiatives in branding, measuring export potential, and spatial 

development. The work of the Task Force was originally set for a six-month period from January 

2004 to June 2004. Due to the complexity of the task, the time frame was extended indefinitely 

to allow the work of the Task Force to continue.  

 

The Task Force has met on a regular basis since then, under the chairmanship of David 

MacKenzie. Early in 2004, the Dunne Consulting Group was hired to prepare two documents: 

“A Report on the Scope of Arts and Culture Activities in Policy and the Study of Economic 

Impact” and “Economic Impact Methodology Review: Charlottetown Area Culture Sector,” 

which would serve to make the case for an economic impact study of arts and culture on the City 

of Charlottetown. Reports were submitted in March and May 2004, respectively. In January 

2005, the Task Force endorsed a Call for Proposals for a province-wide Economic Impact Study, 

to be spearheaded by the province. At the same time, it appointed a subcommittee to work on the 

development of a Cultural Policy for the City. This document is the result of the work of the 

subcommittee.  
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APPENDIX B 

 
Members of the Mayor’s Task Force on Arts and Culture 
 

David MacKenzie, Chair 

Chief Executive Officer, Confederation Centre of the Arts 

 

Councillor Kim Devine 

City of Charlottetown 

 

Darrin White, Annette Campbell 

PEI Council of the Arts 

 

Ron Atkinson 

City of Charlottetown 

 

Catherine Hennessey 

Concerned citizen 

 

Brian Gillis 

APM 

 

Alan Buchanan 

Chair, ARS Longa 

 

Dr. Greg Doran 

Department of English and Theatre Studies, UPEI 

 

Dawna Noonan 

Holland College 

 

Harry Holman 

Director, Culture, Heritage, Recreation & Sport 

Ministry of Community and Cultural Affairs 

 

Gretha Rose 

President, Cellar Door Productions 

 

Laurie Brinklow 

Publisher, The Acorn Press 

 

Alan Reesor 

Professor Emeritus, UPEI and Director of the City’s Organ Recital Series 

Les Parsons 
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Charlottetown Area Development Corporation 

 

Kim Green 

Capital Commission 

 

Alex Robert 

Le Carrefour de l’Isle Saint-Jean 

 

Peggy Reddin 

Dance Umbrella 

 

Carolyn Villard 

Craft Business Development Officer, PEI Business Development Inc. 

 

Barb Boss 

Executive Director, PEI Crafts Council Inc. 

 

Frank Butler 

Executive Director, PEI Museum and Heritage Foundation 

 

Bill Chandler 

PEI Architects’ Association 

 

 
Past Members 
 

Emile Gallant 

Department of Canadian Heritage 

 

Ron Walsh, Yvette Doucette 
PEI Council of the Arts 

 
Henri Benoit 

Director, Le Carrefour de l’Isle Saint-Jean 
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APPENDIX C 

 

Categories of Cultural Activities 

 

1  Heritage 

   11 Heritage 

   111 Historic places 

   12 Museum Services 

   121 Art galleries/museums 

   13 Archival Services 

   131 Archives 

   14 Heritage Retailing 

   141 Heritage retailing 

 

2  Library Services 

   21 Library Services 

   211 National library 

   212 Public libraries 

   213 Special, research and technical libraries 

   214 Libraries in tertiary education institutions 

   215 School libraries 

 

3  Literature 

   31 Literature 

   311 Primary literary creation 

   312 Book publishing 

   313 Periodicals publishing 

   314 Newspaper and other publishing 

   315 Distribution and retailing of books and periodicals 

 

4  Performing Arts 

   41 Performing Arts 

   411 Theatrical performance 

   412 Dance 

   413 Opera and theatrical music 

   414 Other ethnic/cultural performing arts 

   415 Other performing arts 

   42 Music 

   421 Primary music creation 

   422 Popular music performance 

   423 Classical music performance 

   424 Music and audio recording and publishing 

   425 Music retailing 

   43 Services to the Performing Arts 

   431 Venues 



 

 -18- 

 

5  Visual Arts 

   51 Visual Arts and Crafts 

   511 Primary visual arts and crafts creation 

   512 Retailing of visual arts and crafts 

   513 Photographic services 

   52 Design 

   521 Interior design 

   522 Graphic design 

   523 Fashion design 

 

6  Film, Video and New Media 

   61 Film, Video and New Media 

   611 Motion picture production 

   612 Motion picture distribution 

   613 Motion picture exhibition 

   614 Video hire and sales 

   615 Made-for-television production 

   616 New media 

  

7  Broadcasting 

   71 Radio Services 

   711 Non-commercial radio 

   712 Commercial radio 

   713 Community radio 

   72 Television Services 

   721 Commercial television 

   722 Restricted-access television 

 

8  Community and Government Activities 

   82 Secular Community Activities 

   821 Ethnic/cultural activities 

   822 Other secular activities 

   83 Festivals 

   831 Festivals 

   84 Cultural Education and Training 

   841 Early childhood education 

   842 Primary and secondary school cultural courses 

   843 Formal post-secondary cultural education 

   844 Adult and continuing cultural education 

   845 Private Sector cultural training 

   846 Other cultural education and training 

 

9  Support Organizations 

   91 Government Administration 
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   911 Federal government 

   912 Provincial government 

   913 Municipal government 

   92 Not-for-profit support organizations 

   921 Not-for-profit support organizations 

   93 For profit support organizations 

   931 For profit support organizations 
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APPENDIX D 

 

CULTURAL STAKEHOLDERS IN CHARLOTTETOWN 
 

Confederation Centre of the Arts 

  The Main Stage & Backstage 

  The MacKenzie Theatre 

  The Museum & Art Gallery 

  Confederation Centre Public Library 

  Friends of the Confederation Centre Public Library 

  Art Sales and Rental 

  The Music Program - Confederation Centre Choir/Children’s Choir 

  Voices of Spring 

  The Friends 

  The Gift Shop 

  The Extension Program 

  Garden of the Gulf Art Show 

The PEI Museum and Heritage Foundation 

  Beaconsfield 

  The Island Magazine 

  Publishing Program 

  Lecture Series 

  The Carriage House 

  The Artifactory 

  The Extension Program 

  The Restoration Assistance 

  Art Classes 

The Provincial Archives 

The Council of the Arts 

  The Grants Program 

  The Little Theatre 

  The Art Zone 

  The Arts Guild 

  The Island Literary Awards 

  The Fr. Adrien Arsenault Senior Arts Award 

  The Print Makers Council of PEI 

  Art Classes 

The PEI Crafts Council 

  The Island Craft Shop on Victoria Row 

  The Christmas Craft Fair at the Confederation Centre 

  The Demonstration Program  

PEI Writers’ Guild 

 

Parks Canada 

  Province House 
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  Ardgowan 

  Christmas Tree Lighting 

  Parks and People 

Le Carrefour de l’Isle-Saint-Jean 

PEI Multicultural Council 

Atlantic Technology Centre 

PEI Symphony 

Church Choirs 

City Cinema 

Cellar Door Productions 

The Buzz 

Pottery in the Park 

Founders’ Hall 

Dance Groups 

  Dance Umbrella 

  Island Dance Academy 

Private Galleries 

  Pilar Shephard Art Gallery 

  Details Past and Present 

  Ellen’s Creek Gallery 

  Art Zone 

  Kier Gallery 

  Mermaid Art Inc. 

  Gallery 18 

Publishing Houses 

  Acorn Press 

  Indigo Press 

  Tangle Layne Productions 

  Island Studies Press 

Bookstores 

  The Book Mark 

  The Reading Well 

  The Book Man 

  The Book Emporium 

  Indigo 

Eastern School District Drama Festival 

PEI Photography Club 

Radio Stations 

  CBC and all they do for the arts 

TV Stations 

The Civic Centre 

 

Theatre PEI 

Island Media Arts Co-op 

University of PEI 
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  Robertson Library 

  Steel Recital Hall 

  Institute of Island Studies 

  Lucy Maud Montgomery Institute 

  UPEI Chamber Ensembles 

PEI Conservatory 

Holland College 

  Culinary Institute 

Celtic Society 

PEI Poet Laureate 

Organist Association 

Music Festival 

Benevolent Irish Society 

Hillsborough River Association 

PEI Garden Club 

Charlottetown Heritage Board 

Military Museum 

PEI Regiment Museum 

Capital Commission 

Natural History Society 

PEI Garden Club 

Film Commission of PEI 

Prince Edward Island Archaeological Society 

Heritage Places Protection Board 

Community Museum Association 

PEI Genealogy Society 

 


